Orthopaedic surgery, clinical

coding quality and parriers
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e Consultant Trauma and Orthopaedic
Surgeon

e Foundation TPD / Simulation Lead
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What do | do?

Appointed Jan 2014

* Orthopaedic Trauma Surgery

» Orthopaedic Foot and Ankle Surgery
* Orthopaedic Clinical Consultations

 Medicolegal Work




How 1S my activity recorded”
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What Is recorded?

Clinical notes are written with the following viewpoints:

 Communication of contemporary clinical events with MDT
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iINndependent practice

Spire Methley Park Hospital, Leeds.
& Nuffield Health Leeds Hospital.



System of capture in PP

e [heatre notes are handwritten

 Contemporary Coding on NRG or BUPA schedule by surgeon!




Systems learning

» | collect clinical outcomes scores and assure Quality, this informs
appraisal / and CMA required information for good ouutcome

e Spire have organised drop In sessions for 1-to-1 Coder support
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Mid Yorkshire NHS Trust

Dewsbury, Waketield and Pontefract
West Yorkshire



Bluespler

* Acute admissions and events recorded 0 o e

* Elective and Trauma lists populated

e Operation notes written




Audit of coding 2014

 Work done by junior team with MY coding team, trauma care.

* [nspite of clear, legible electronic notes with comorbidity coding....

+ £125k deficit in correct attribut




NHS Orthopaedic Clinic

_ost revenue and poor coding for clinic
interventions

Clinician led review and redesign of coding
sheets

Capturing:
e Side, Area of body, intervention eg cast

e Outcome of patient - clinican recorded

Twas disappointed to
see you in church last
Sunday, doctor’

50% Improvement in revenue.....







SUMMARY

» Clinical coding should form part of clinician training / PDP

e \With the value added, clinical coders should:




