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My Experience

GP

Chief Clinical Information Officer

Clinical Informatician

Clinical Lead on integration projects




Current Issues

Data capture at point of care







Current Issues

Patient Care or Secondary Use







Current Issues

Seen as IT projects, not Adaptive Change







Current Drivers

Transformation of Care
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Current Drivers

Clinicians with informatics experience and Training




Current Drivers

Centers of Global Digital Excellence




Current Drivers

Reduce unwarranted variation

Feedback to clinicians



End to End Process

Make it easy for people to do the right thing
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End to End Process

Data shared to support direct care




End to End Process

Data to monitor and improve health and care outcomes




Collaboration for success




Vision for the Future




Thank You
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