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Coding

• Coders are from Pluto & Clinicians are from Mercury!

• How do we get to share a language?
– Make it useful
– Use it to improve care processes
– Link up as much data as we can



Coding: Somebody else’s problem!



To make it reliable…

Make it easy and useful



80:20 RULE

• 6 months data on discharges
• Ordered by frequency
• Top 850/>5500 accounted for ~80%
• Convert to clinical language 

– linked to ICD-10 code in the background
• Acute diagnoses
• Chronic diagnoses



Clinicians language



Diabetes team



Renal Team



Renal 2



Dementia flag for Board rounds on wards –
also excludes requirements for AMTS assessment



Automate to use data collated elsewhere

• AKI
• Sepsis
• Severe Sepsis
• Diabetes

– Type 1 
– Type 2
– ‘Brittle’
– Ketone prone

• Sepsis screen
• AKI alert
• Diabetes alert
• ECHO



Sepsis



Critical care outreach / Microbiologists

• View of Hospital possible for all with severe sepsis of High NEW 
score



Chronic Conditions

• Co-morbidity diagnoses
• Reviewed each admission
• Any newly entered chronic 

conditions pull through
– In order to improve care!



Co-morbidity review



Chronic conditions linked to care processes

• COPD
• Heart Failure

– Echo
– Manual flag

• ESRF
– Dialysis
– Renal transplant

• Learning difficulties
• Parkinson’s

• Dementia
• Vasculitis



Echo LVF HFSN

Mild left ventricular failure
Mild-moderate ventricular failure
Moderate ventricular failure
Moderate-severe left ventricular 
failure
Severe left ventricular failure





High adjusted mortality



Not finished

• Iterative process
• Ongoing feedback from specialties
• Linking procedures to chronic diagnoses
• Linking Acute diagnoses to ongoing chronic diagnoses
• Thanks to CHKS for the invite

– It has re-invigorated our efforts!



THANK YOU
QUESTIONS?
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